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THE AI YOUR
CONTRACTS ALLOW.
A sealed machine on your own network. It drafts your filings and writes
working software. Installed in a day, owned outright.

01

PROHIBITED.

Controlled data is barred from
public AI tools. CUI in ChatGPT
is a reportable DFARS 252.204-
7012 incident, with a 72-hour
clock.

02

SHADOW USE.

Written policy does not stop
it. Staff use whatever
finishes the job fastest. The
fix is a sanctioned tool on
your own network.

03

ENFORCEMENT.

DoD suspended the CMMC Phase
2 deadline; safeguarding
rules never paused. A Navy
contractor paid $507,144 over
false compliance claims.

THE NODE
NODE 01 is NVIDIA-built hardware, configured and
maintained by Splay inside your facility. It is
not a chatbot: staff use it to draft proposals and
compliance matrices, write working scripts and
small tools, and search the documents you cannot
upload.

No cloud account, no internet connection, no per-
seat fees. We maintain the machine without ever
holding your files.

Each install is one documented image with a
runbook. Any competent IT shop could run it
without us.

NODE-01 STATUS: SEALED

SILICON NVIDIA GB10 GRACE BLACKWELL

MEMORY 128GB UNIFIED

MODELS TOP OPEN WEIGHTS

ACCESS WHOLE OFFICE, UNMETERED

NETWORK LAN ONLY. AIR-GAP CAPABLE

INSTALL ONE DAY, TRAINING INCLUDED

FROM $14,500 INSTALLED
FIRST YEAR OF MANAGED CARE INCLUDED.
$600/MO AFTER. LARGER BUILDS TO ORDER.

SPLAY NODE GOV-CLOUD AI PUBLIC AI TOOLS

PERMITTED FOR CUI YES YES, AFTER MIGRATION NO

YOUR DATA LIVES IN YOUR BUILDING MICROSOFT GOV CLOUD ON VENDOR SERVERS

SETUP FROM $14,500 $50,000+ MIGRATION NONE

RUNNING COST $0 YR 1, THEN $600/MO ~2X LICENSING/SEAT $25-30/SEAT/MO

COST TO ADD A SEAT $0 ANOTHER LICENSE ANOTHER SEAT

Public tools remain fine for public work. The Node covers the work they are barred from. Gov-cloud
figures are typical GCC High migration plus licensing uplift and vary by tenant. Hardware alone
does not certify you.

TALK TO JACK.
Founder-operated.

JACK@SPLAY.LLC
+1 703 508 4150
SPLAY LLC 2026
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THE LADDER.
Machines priced by the intelligence they run. Every price on this page is
flat.

MACHINE
INTELLIGENCE,
FRONTIER = 100

SERVES
INSTALLED, YR 1
CARE INCL.

CARE
AFTER

NODE 01
DGX SPARK,
128GB

63 MINIMAX-M2.7 1-15 STAFF $14,500 $600/MO

NODE 02
2X SPARK,
LINKED, 256GB

67 DEEPSEEK V4 FLASH
16-30 STAFF, TWO
MACHINES

$26,500 $900/MO

NODE 04
4X RTX PRO
6000, 384GB

73 MINIMAX-M3
15-100 STAFF,
FAST

FROM $99,500 $1,500/MO

NODE 09
DGX STATION
GB300, 748GB

85 GLM-5.2, BEST
OPEN MODEL

15-100 STAFF FROM $165,000 $2,500/MO

Intelligence: the strongest closed model = 100 (Artificial Analysis, July 2026); raw scores 38,
40, 44, 51 against the frontier's 60. Frontier models measure 130 to 144 on Mensa-style IQ tests
(trackingai.org); these open models have no published score. Model cartridges swap. Offices that
require US-origin weights run gpt-oss, Llama, or Nemotron; the machine is egress-denied either
way. NODE 01 sits under the $15,000 federal micro-purchase threshold; purchase cards clear it.
NODE 04 and 09 are built to order: 50% deposit, quotes hold 30 days. Care is flat per machine,
adjusting up to 5% annually. Prices as of July 15, 2026 and subject to change.

01

THE CLEAN ROOM

A CUI enclave, designed and
built inside your facility:
segmented network, a bay for
your Node, view-only endpoints,
documentation pack for your
assessor.

$25,000 TO 10 SEATS
$45,000 TO 25 SEATS
Fixed price; the machine is
priced separately. You own it,
and your IT runs it with our
runbook.

02

SERVICES

PILOT, 30 DAYS $2,000*

READINESS SURVEY $2,400*

EXEC BRIEFING $1,500

COURSE, HALF DAY $2,400

COURSE, FULL DAY $5,500

ONBOARDING FROM $4,500

CUSTOM MODEL FROM $12,500

* Credited in full against
any machine. Custom models
are tuned on your hardware;
your files stay with you.
Extra on-site work is $2,400
a day.

03

ON RETAINER

MANAGED CARE FROM $600/MO

MODEL DROP $250/QTR

AI OFFICER FROM $2,500/MO

Model drop: each quarter's
best open model, installed
and briefed on-site. Included
with NODE 04/09 care. AI
officer: a standing operator
building prompts, workflows,
and small tools for your
staff.

TALK TO JACK.
Founder-operated.

JACK@SPLAY.LLC
+1 703 508 4150
SPLAY LLC 2026


